
more innovation.
more compassion. 

more heart.

Who we are...
We are more than healthcare. 

Providence Care, a Catholic health organization, is Southeastern Ontario’s  

leading provider of specialized care in aging, mental health and rehabilitation. 

Consisting of more than 20 community programs, Providence Manor long-term 

care home, Hospice Kingston, Providence Transitional Care Centre and Providence 

Care Hospital. We care for more than 15,000 people from across the region.

Working within and beyond our walls in the hospital, home and community 

sectors, we achieve the best possible outcome for those vulnerable populations 

who require rehabilitation, mental health services, complex medical management, 

long-term care and palliative care. We are committed to restorative care, promoting 

independence, enhancing the quality of life and are redefining traditional health care.
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Our Values

Our Vision 

We will shape the future 

by redefining care in 

aging, mental health,  

and rehabilitation.

Our Mission 

Providence Care, a Catholic health 

organization, is strengthened by the 

spirit and tradition of our Founders, 

the Sisters of Providence of St. 

Vincent de Paul. We instill hope and 

enhance the quality of life of the 

people we serve. Through partnership 

and innovation, we excel in care, 

education and research to meet the 

needs of the whole person.

Respect & Dignity

We believe in the inherent worth  

and excellence of all people.

Compassion

We are sympathetic and conscious 

of the needs of others, and have a 

deep desire to respond.

Stewardship

We embrace our role in the 

responsible management of all  

that is entrusted to our care.



This past year of COVID-19 response at 
Providence Care has proven once again 
that we have an extraordinary team, 
dedicated and extremely skilled, whose 
commitment to the people we serve is 
stronger than ever. 

Despite tremendous challenges, we continued 
to achieve top-tier care experiences and, by 
working together with hundreds of volunteers, 
Providence Care Experience Partners (PCEPs), 
and Designated Care Partners (DCPs), we are 
transforming the way we think about and deliver 
care in the hospital, in the community, in long-term 
care and at home.

I want to express my sincerest gratitude to the 
staff, physicians and volunteers for going above 
and beyond while continuing to support each 
other every day. I am truly inspired by your 
resilience and courage during this unprecedented 
time. You are my heroes as you keep patients, 
clients, residents and their families at the heart of 
what you do.

I would also like to take a moment to celebrate 
the incredible generosity and support we’ve 
received from the community and our donors. 
Your kindness is appreciated and will ensure we 
continue to thrive and strive for more – more 
imagination, more inspiration, more connections 
– proving to ourselves and to our community that 
we are so much more than healthcare.

But our work is never over. While effectively 
and tirelessly responding to a global pandemic, 
Providence Care forged ahead on its five strategic 
priorities: access, stewardship, healthy workplace, 
quality and innovation. Our achievements in all five 
areas are showcased throughout this annual report. 

Extraordinary people, excellent care are at the heart of what we do

Leading the Way
A message from Cathy Szabo, President & CEO

From opening a new innovative transitional 
care centre to finding better ways to provide 
coordinated mental health programs in 
the community, Providence Care truly has 
accomplished a lot. We’ve learned a lot. We’ve 
shared a lot. We’ve spared a bit of time to take 
stock. And now, as we move forward again,  
we can look to our mission, vision and values to 
guide us toward and help us embrace the many 

new opportunities that lie ahead.

Sincerely,

Cathy Szabo
Providence Care President & CEO



At-a-Glance

YMCA Kingston and the 
Work Hard, Eat Well 
program; the Food Sharing 
Project to provide fresh 
meals to school children; 
OASIS partnership with 
Queen’s University.

St. Lawrence College collaboration to accelerate 
Personal Support Worker (PSW) Ministry program 
to address gaps in the health care system.

Opened an inpatient unit in Seniors’ 
Day Rehab as part of Providence Care’s 
Health System Capacity Plan which 
identified 203 non-traditional spaces for 
COVID-19 surge response. 

Providence Manor wins AdvantAge 
Ontario Award with Canta Arya 
on the documentary Resonance: 
Music Across the Ages about music 
bringing together two generations.

Long-term ventilation 
program expanded to 
10 beds to respond to 
increased Intensive Care 
Unit pressures as a result  
of the COVID-19 response.

Mobile Response Teams focus on transitions to 
long-term care to assist in seamless experiences 
for clients and care partners.

Access
more connections.

Quality
more participation.

2021 2022 



Integration between 
Providence Care and Hospice 
Kingston is approved and 
moves forward.

Financial Services and Information Management 
& Technology fielded more than 1,500 after-hours 
support calls; managed more than 12,500 help 
desk tickets; procured, configured and delivered 
900 devices to PTCC.

Providence Transitional 
Care Centre (PTCC) opens 
with first 30-bed unit 
and expands to 64 beds 
across two units.

Fast-Track Referral process 
for patients with cerebral 
vascular accident (CVA) 
referred from Kingston 
Health Sciences Centre 
(KHSC) to ensure more 
intensive assessment 
resources are available. 

In December, 2021, Providence Care hires a Research 
Manager to support and grow the research program. 
As a teaching and research organization, Providence 
Care is dedicated to grow interdisciplinary research 
in all areas that we service.

12,500 Help Desk Support

Designated Care Partner 
(DCP) and Essential 
Caregiver Programs 
implemented at two hospital 
sites and Providence Manor. 
1,200 DCPs had 24/7 access 
to actively support care plans.

Innovation
more imagination.

Stewardship
more sustainability.

Healthy workplace
more inspiration.

2021 2022 

64  
Beds

1,200 DCPs > 
24/7 Access



Our COVID-19 
Response

More Resilience: managing  
through COVID-19

Despite ongoing challenges brought on by 
the COVID-19 pandemic, Providence Care is 
bouncing back, demonstrating resilience and 
innovation along the way.  

Paramount is keeping everyone safe while 
adhering to Ministry guidelines, implementing 
infection prevention and control measures and 
extensively preparing to support the region.

More than 200 beds were set up at Providence 
Care Hospital in converted spaces, such 
as conference rooms, patient lounges and 
outpatient clinics to create capacity for acute 
care hospitals. We worked with our partners to 
modify our standard admission process so that 
we could get patients and clients to Providence 
Care Hospital earlier in their recovery process, 
admitting an additional 380 patients from 
Kingston Health Sciences Centre (KHSC),  
as well as from acute care facilities in Ottawa, 
Quinte, Lakeridge, Scarborough and the 
Peterborough area. 

“I am proud to work with incredible staff and 
physicians who collaboratively responded to 
the challenges the pandemic created within the 
healthcare system,” says Darcy Woods-Fournier, 
Chief Nursing Executive and Director of 
Providence Transitional Care Centre. 

As we enter the next chapter of COVID-19 
response, Providence Care will continue to be 
guided by science and data to inform decisions 
surrounding policies and procedures. The safety 
of our staff, patients, clients, residents and their 
loved ones will always be top priority as we 
continue to serve those in need across the region. 

Krista Wells Pearce

Krista Wells Pearce, Vice-President, Corporate 

Services & Executive Director, Hospice Kingston 

is our Incident Command leader. She has been an 

integral part of a core team that has navigated 

Providence Care through multiple lock-downs, 

visitor restrictions and policy changes. 

“Our extraordinary teams have 

really gone, and continue to go 

beyond, the call of duty – while 

delivering the best possible care 

with new and creative approaches.”

“



More Capacity:  
establishing a field hospital

Providence Care provided the space for Kingston 
Health Sciences Centre’s (KHSC) field hospital set 
up in the event that COVID-19 acute care demands 
exceeded capacity. 

“Hospitals across the country were setting up field 
hospitals in parking lots and arenas and we knew 
Providence Care had the space to help KHSC as 
they made their plans,” Krista explains.

With funding from the provincial government, the 
ground floor of Providence Transitional Care Centre 
was set up with 72 beds to prepare for the worst 
case scenario if needed.

Many Providence Care teams came together in  
a very short timeline to support partners and  
the region. 

In the end, thankfully, the field hospital wasn’t 
required, and the COVID-19 response investments 
made will continue to address unmet healthcare 
needs in the community.

“We are grateful to our network of community 
partners, primary care providers and our staff for 
coming together to continue to provide  
high-quality and safe care to our collective patients, 
clients, residents and their families, while also 
respecting and supporting each other,” adds  
Darcy Woods-Fournier. “The only way through  
the pandemic was together.”

• Our collaboration with St. Lawrence College to participate in an 
accelerated Personal Support Worker (PSW) Ministry program to 
address gaps in the health care system; and, 

• Our work in the community and with Kingston Health Sciences 
Centre (KHSC) to support enhanced access to care and family 
through virtual care for outpatients, providing therapy sessions 
and family conferences, as well as access to the respiratory 
rehab program and educational opportunities through the stroke 
network and by Spinal Cord Injury Ontario.

More Compassion: designing  
the Designated Care Partner 
Program (DCPP)

With an emphasis on the emotional health and 
well-being of our patients, clients and residents, 
Providence Care established the Designated Care 
Partner (DCP) Program: designed with innovation 
and compassion at the forefront, allowing 
everyone to stay connected as much as possible 
during a time of unprecedented isolation. 

The program started as a pilot on one unit at PCH, 
and quickly expanded throughout the hospital, as 
well as to Providence Manor and to the Providence 
Transitional Care Centre. 

 
How does it work?  
One caregiver or loved one for each person served 
is able to opt-in to in-person training that includes 
education in infection control, fire safety and 
confidentiality. They are given ID badges, provided 
24/7 access and play an integral role in providing 
emotional and physical support to patients, 
clients and residents.

1,200
Designated Care Partners 

oriented to date

Our partnerships made 
us stronger and have 
demonstrated that working 
together can lead to new 
and more efficient ways for 
the people in our region to 
access care.



More Collaboration: organizing 
the vaccination project

Working with Kingston Health Sciences Centre 
(KHSC) and Kingston, Frontenac, Lennox and 
Addington Public Health, six mass vaccination 
clinics were organized for the people served at 
Providence Care sites, including Providence Care 
Hospital, Providence Manor, and our Community 
Programs’ location at 525 Montreal St. Dedicated 
and tireless staff went above and beyond, even 
shuttling clients to clinics to ensure they had  
access to vaccines. 

“Although collaboration is the norm at Providence 
Care, the pace and camaraderie demonstrated 
during this vaccination effort was pure magic,”  
says Krista Wells Pearce.

Our COVID-19 response continued...

And it wasn’t just between the walls of the 
hospital and long-term-care home that innovative 
COVID-19 care took place. 

Our Community Services team provided support 
to the region’s most vulnerable, including people 
living with disabilities or chronic illness, older 
adults with cognitive disorders, such as dementia, 
and individuals with moderate to severe and 
persistent mental illness. They require close 
monitoring and frequent clinical contact to 
maintain functional community well-being.

Our Community Services team implemented many 
creative and innovative solutions to support our 
clients’ well-being during the COVID-19 pandemic: 

• Creating a physical distancing lab – clients 
visualize six feet/two metres using mannequins.

• Purchasing cell phones – clients connect with staff 
and loved ones, reducing isolation and anxiety and 
enabling access to psychotherapies, medication 
reminders and free Wi-Fi to stay informed about 
the pandemic.

• Securing food and other essential supplies – 
clients living strictly on cash were supported 
through lock-downs and shopping restrictions 
as most stores moved to online, credit card 
purchases and curb side pickup. 

• Assembling personal protective equipment kits – 
300 kits comprised of masks, soaps and cleaning 
supplies were distributed with and amongst  
15 organizations.

1,226
Vaccinations have been 

administered to date



More Connections:  
collaborating across the care continuum to improve access

Perry Drobot

Perry Drobot is served by the Regional 

Specialty Mental Health Team – an  

inter-professional team working in a shared 

care model with primary care providers, 

occupational therapists, social workers, 

nurses and psychiatry. Care is available 

in the community and clinicians provide 

recovery focused treatment, rehabilitation 

and support to enable people to live 

satisfying, hopeful, and contributing lives.   

Providence Care delivers people-centred and well-designed coordinated care to people in the right 
place – as close to home as possible – and at the right time, to improve outcomes for everyone. 
With partners and health care providers working together to meet a person’s needs, the desired 
result is a responsive, integrated approach to healthcare services and social support.

Providing coordinated mental  
health care in the community and 
closer to home 

Perry Drobot tells his story nervously but proudly, 
having a new understanding of his childhood 
trauma and the coping mechanisms he turned to in 
order to survive. “I’m starting to become a better 
person thanks to the hard work from the people at 
Providence Care,” he says.

Before working with Providence Care, Perry was 
diagnosed with depression and anxiety and was  
told he was often having panic attacks. But he says  
he didn’t have a good grasp on his diagnosis or why 
he was suffering.

That’s until Perry was introduced to Occupational 
Therapist Dave Carmichael, and Psychiatrist Dr. Oyedji 
Ayonrinde, both members of the Regional Specialty 
Mental Health team.

Perry has now been diagnosed with post-traumatic 
stress disorder and border-line personality disorder and 
says he now has a better understanding of himself. 

The services Perry accessed on his journey to wellness 
are just two of more than 20 Community Programs 
Providence Care delivers across the region. Individuals 
can access support, care and treatment in their own 
homes or communities, and feel confident knowing they 
will be treated with respect, dignity and compassion.

Perry has now secured housing and continues to work 
with his therapist, Dave Carmichael, and Psychiatrist, 
Dr. Ayonride. He says thanks to the community services 
offered by Providence Care coupled with his own hard 
work, he’s now living a wholesome life filled with joy.    

“By working with Providence Care, 

I’m coming out of my shell; I’m 

trying to overcome my addictions 

and manage them. I really 

appreciate the help.” 

“



Josee Sunday 

Providence Care’s first Indigenous Transition 

Facilitator, Josee Sunday is committed to improving 

access to care for Indigenous people in surrounding 

communities. Her role is a new position in Ontario 

that is funded by Indigenous Services Canada.

Josee Sunday specifically works with self-

identified Indigenous patients, such as Status 

First Nations, Non-Status First Nations, Inuit and 

Metis, at Providence Care Hospital and Providence 

Transitional Care Centre. 

“I help our inpatient/clients to navigate the 

regional and federal health-care systems and  

I work with all teams to ensure a safe discharge 

home,” she says.

On any given day, Josee Sunday helps self-identified 

patients by connecting them to the Indigenous-

specific resources within the region. 

“I love my job. I am able to change 

the way healthcare is accessed and 

delivered for Indigenous people.”

“



At Providence Care, we take our responsibility to be 
careful stewards of resources and our commitment 
to make sound decisions on behalf of the people 
we serve to heart. We believe fiscal efficiency is 
also our greatest opportunity to improve the quality 
of care we deliver because more accountability 
results in more care for everyone.

Bringing high-value care: 
Hospice Kingston integrates with 
Providence Care 

Hospice Kingston voluntarily integrated with 
Providence Care, bringing together administrative, 
organizational, clinical and service elements under 
the stewardship of Providence Care.

Hospice Kingston provides community hospice 
services such as client conversations, wellness 
programs, caregiver support and grief and 
bereavement services. The seamless integration 
allows clients and families to receive services from 
the same staff and dedicated volunteers, without 
changing how services were accessed.

“Providence Care has long partnered with  
Hospice Kingston to provide support and 
opportunities for positive change and growth in 
the palliative care and community hospice services 
field,” says Cathy Szabo. “Together, we are adapting 
to provide the best possible hospice palliative care 
for the people of Kingston and area.”

Integration also means Providence Care will 
provide leadership and expertise for the 
development of a 10-bed Hospice Residence  in 
Providence Village slated to open mid-2024.

More  
Sustainability: 
committed to our stewardship  
role in the community

Providence Care offers support programs to 
help seniors, people with physical disabilities, 
brain injuries, chronic illness, addiction and 
neurological disorders, live independently in 
the community. 

Providence Care is also the leading provider 
for Community Seniors Mental Health and 
Behavioural Support in South Eastern Ontario. 
These teams support the needs of older 
adults living with cognitive disorders such 
as dementia, late onset mental health needs, 
and/or other neurological disorders and 
associated responsive behaviours.

With locations in Kingston, Napanee, 
Belleville, Brockville and Sharbot Lake, 
Providence Care is ensuring individuals 
living in communities all across Southeastern 
Ontario have access to compassionate care 
where they live. 



One Person, One Record: Lumeo 
improves the experience of 
receiving and providing care

Lumeo, a project to build a new regional health 
information system across Southeastern Ontario, 
is well under way. The six-partner organizations 
(Brockville General Hospital, Kingston Health 
Sciences Centre, Lennox and Addington County 
General Hospital, Perth & Smiths Falls District 
Hospital, Providence Care, and Quinte Health Care) 
are preparing for an exciting clinical transformation 
that will result from the implementation of the new 
Lumeo Regional Health Information System (RHIS) 
over the next three years. 

“A single record that tells a person’s entire health 
journey from beginning to end respects the public’s 
desire to have a health system that knows who they 
are and what their needs may be, no matter where 
care is sought,” says Paul McAuley, Lumeo Project 
Executive Sponsor. 

Once implemented, the system will provide a single 
source of health information and clinical tools that 
will help health care workers coordinate and deliver 
safe, high-quality care throughout the region.

Lumeo will transform the ways we work with each 
other and deliver care to improve outcomes for 
the 500,000 people who receive and provide care 
across southeastern Ontario.

Planning a welcoming new home 
for Providence Manor residents

Providence Manor’s new home is planned to provide 
a welcoming, resident-centred environment that 
allows individuals to meet friends and family in 
comfortable spaces. It will incorporate ample green 
space to enrich residents’ quality-of-life and provide 
an engaging environment, even for visitors. 

Throughout the COVID-19 pandemic, work behind 
the scenes with a consulting team on design details 
and preliminary conversations about construction 
logistics have continued. 

Like so many other things across the globe, 
pandemic-related inflation has significantly affected 
the cost of construction, impacting both our budget 
and schedule. We are working closely with the 
Ministry of Long-Term Care to address the impact 
on the project. As we continue our discussions, we 
have paused next steps temporarily to assess and 
evaluate the ever-changing circumstances.  

Nevertheless, our vision for the brand new 
Providence Manor has not changed – we are creating 
a home we would all want to live in, with empowered 
residents who feel supported and whose individual 
needs are considered and met with compassion and 
respect. Guided by our values, it will be a community 

of hope, dignity and high-quality care.

Providence Manor’s improved areas will 
enable residents to come together and 
connect with each other, families, volunteers 
and staff. Additional features are planned to 
include:

  accessible and easy to understand floor 
plans that promote health and wellness

  secure outdoor spaces for access to 
fresh air

  improved dining areas and seating for 
social interactions, including the beloved 
pub and veterans’ lounge

  dedicated space for spiritual health  
and worship



Providence Care recognizes that there is a strong connection between health and the well-being 
of people and their workplace. When all those who work, learn or volunteer with us are treated 
with respect, dignity and compassion in a safe, healthy work environment, they are more likely  
to deliver the best possible care to every person we serve.

More Inspiration: 
supporting better health and well-being in the workplace

Creating more ethical experience

Jeremy Butler

Providence Care’s first permanent Ethicist helps 

identify the values and principles that should guide 

decisions. A teacher of ethics, he is working to 

support and educate our teams on ethical issues.

Jeremy Butler offers consultations for clients, 

patients, residents, families, and staff facing 

ethically challenging decisions. In an ethics 

consultation, he supports stakeholders through 

the decision-making process. He can also assist 

patients, clients, residents, staff, loved ones and 

health-care professionals by:

  identifying and clarifying ethical issues

  exploring possible outcomes and alternative  

courses of action

  uncovering common ground

  clarifying roles and responsibilities

A heightened awareness of 
inclusivity, diversity and equity

Providence Care is known as a leader when it 
comes to providing compassionate care for 
the people we serve. Respect is at the core of 
our Vision, Mission and Values, not only for the 
individuals we care for, but also our staff.

But there is more our organization can do. There is 
a heightened awareness about current and historic 
inequities when it comes to the marginalization 
of people of colour, including individuals who are 
Black and Indigenous. Disparities include systemic 
policies, social services, housing, education, 
employment, and healthcare.

“We want to do more and spark real change 
when it comes to inclusivity, diversity, equity, and 
opportunities,” says Micki Mulima, Leadership 
& Talent Development Director. “We want 
Providence Care to be a leader amongst 
organizations committed to visible, systemic 
change, where all staff feel a sense of belonging 
and know they work in safe space to voice their 
opinions and point of views.”

“It’s a challenging time and exciting time 

at Providence Care,” says Jeremy Butler. 

“I try to make ethics support available  

to anyone in any role.”

“



Environmental Services keeps  
a healthy workplace running safely 
and smoothly

When you think of healthcare delivery, you probably 
think of front-line workers such as nurses and doctors, 
but behind the scenes of those treatment rooms are 
essential workers who ensure hospitals, clinics and 
long-term care homes are clean, comfortable and safe.

“With sanitation and infection control standards 
higher than ever, the Environmental Services team 
continuously rises to every challenge, every change, 
every day,” says Dave Smith. “And, we do it all with 
professionalism, excellence, and kindness.” 

When Environmental Services runs smoothly, clinical 
teams can focus solely on providing high-quality 
care – the rest is left to operations. It truly takes 
every single person and department within our walls 
to ensure that the people we serve in our community 
have access to compassionate, exceptional, equitable 
and safe care.

Dave Smith

Dave Smith is Manager of 

Environmental Services at Providence 

Care Hospital. His team, along with 

the Environmental Services teams at 

Providence Manor and Providence 

Transitional Care Centre, is a frontline 

defense against serious infections 

throughout the facility. 

“The Environmental Services teams  

at Providence Care save lives.  

We are an integral part of the team, 

helping provide a safe and efficient 

environment for every person.”

“



More Participation: 
working together to enhance 
quality of life  

People-centred care is at the 
heart of everything we do 

At Providence Care, nothing matters more than 
people; we’ve ensured patient, client and resident 
satisfaction and feedback is a leading priority.

In 2020, Providence Care introduced the new role 
of a Patient Relations Specialist and extended 
the scope of the Department of Quality and Risk 
Management to include Patient, Client, Resident 
and Family Relations.

“We are committed to engaging with stakeholders 
and including the voice of the people we serve in 
our work to take people from illness and return 
them to wellness,” explains Jamie Watson, Patient 
Relations Specialist. 

Jamie works closely with Steve Myers who is one 
of Providence Care’s eight Experience Partners 
(PCEPs). “Steve identified a way to help new 
patients and clients at PCH,” notes Jamie Watson. 
“He helped design the program as a PCEP and 
implemented it as a volunteer. As an organization 
that values the voice of the people we serve, it is 
important for us to build something together.”

“I was asked to be part of the new patient orientation 
development and implementation,” explains Steve 
Myers. “I ran the pilot program for a couple of months 
and then we decided, because of the positive reviews 
from our patients, families, loved ones and staff, we 
could make it standard practice.”

Providence Care is committed to a culture of quality 
which focuses on engaging with the people we 
serve to achieve the best possible outcomes and 
experiences and working with our teams to achieve 
the highest standards of excellent care, while 
always learning, growing and improving.

Music and Rhythm Lift Spirits at 
Providence Manor

Music at Providence Manor is so much more than 
social entertainment. For residents in long-term 
care, music therapy programming promotes a 
connection to self, their peers and the community. 

Music therapists, along with the recreation team, 
focus on using music to stimulate cognitive 
function and fine and gross motor movements. 
It also promotes reminiscing while reducing 
anxiety and agitation and orienting the individual 
in their space.  

“When you see a non-verbal person’s eyes light 
up, or hear someone speak when they haven’t for 
a while, or watch them dance, sing and make eye 
contact when they don’t usually participate - it is 
truly joyous,” says Stacy Jowett, Coordinator of 
Resident Activities & Student Placement.

What started as a small, focused trial in one home 
area, has expanded, due to generous University 
Hospitals Kingston Foundation donors, to weekly 
programming on all six-resident home areas. 

When asked if music therapy programming makes 
their week, one resident responded, “Yes it does. 
In fact, it makes the month.” 

Steve Myers

Steve Myers, a volunteer and Providence 

Care Experience Partner (PCEP), created 

an orientation program for new patients at 

Providence Care Hospital. He is also a member 

of the newly established People-Centred Care 

and Engagement Steering Committee.



Providence Care lives its mission by embracing education, and sharing what we learn with 
our partners, community and stakeholders, and by seeking, generating and applying best 
practices while fostering creativity and more effective ways of working together.

More Imagination: 
improving services through innovation

Innovative, new hospital supports 
people in the right place at the 
right time

Providence Care opened an innovative, new 
hospital intended to transform the face of health 
care. Providence Transitional Care Centre (PTCC) 
was designed to enhance the quality of life for 
people across the region by supporting them with 
the right care at the right time. 

“The care is excellent here,” says Ada Groves, a 
patient who, after a broken wrist, is working to regain 
her strength so she can return home. “I didn’t even 
know this place existed. I’m so happy I came here.”

PTCC provides a restorative level of care, as well as 
short-stay respite, convalescent care and cognitive 
behavioural support services. The unique programs 
enhance regional services to help people avoid an 
emergency department visit or admission.  

Providence Transitional Care Centre  
Quick Facts:

  64 beds across two units. First 30 bed 
unit opened on October 4, 2021

  48 patients discharged home or  
into rehabilitation which amounts  
to 80 percent of admissions  

  provides increased capacity to meet 
needs of frail, older adults and those 
living with dementia

  length of stay varies and may be  
up to 60 to 90 days

Ada Groves and Jessica Gow 

Jessica Gow, Charge Nurse (RN) at Providence 

Transitional Care Centre is one of the committed 

team members who provides life-changing care at 

the hospital, and her patient Ada Groves.

PTCC also helps support patient flow within 
acute and sub-acute hospitals, and primary care 
physicians in their practice.

And there’s more to do. Teams are examining 
what needs to be done every day to ensure the 
people who entrust them with their care get the 
services they need when they need them.

“We provide a safe spot for people who 

don’t have a place to go, which takes 

the pressure off acute care sites and the 

community for respite. We restore strength 

and function so people can return home.  

We found a gap in the healthcare system 

and we’re helping to bridge it.”

“



The Focus Program is an 
innovative way to help people 
home faster 

Reintroducing clients to their interests, hobbies 
and passions beyond the hospital walls is just one 
part of what hard-working Developmental Services 
Workers (DSW) are doing every day. The Focus 
Program’s main objective is to enhance the quality 
of life of clients through life skills programming, 
coupled with social activities of their choosing.

Cooking, managing money, navigating crowds, 
laundry and how to pick up on social ques and 
have an appropriate conversation are all topics 
addressed in the focused programming. 

“We’ve seen a lot of success with individuals 
who haven’t been able to leave the unit and now 
they are,” Susan Boudreau says. “Or people who 
had a hard time being in crowds and now they’re 
able to be around a greater number of people,” 
Madelaine Millard adds.

Through one-on-one support coupled with 
understanding, compassion and, of course, a little 
bit of fun, the Focus Program is leaving a lasting 
impression on people receiving care at Providence 
Care Hospital.

The entire team’s dedication to innovative and 
compassionate care was recognized by the 
organization through an achievement award for 
Spirit of Compassion. The award recognizes and 
celebrates teams and individuals who go above  
and beyond, responding to the needs of others 
with empathy and understanding.  

Susan Boudreau and Madelaine Millard 

Focus Program Co-Creator and Developmental 

Services Worker, Susan Boudreau implements 

one-on-one programming seven days a week, 

building social, community and life skills, with 

colleague Madelaine Millard who’s been involved 

since its inception in 2018.

Ontario Health Teams – an 
innovative partnership in  
our region

Ontario Health Teams (OHTs) are a new model of 
care that puts people at the centre of healthcare 
delivery. Providence Care plays a significant role in 
the Frontenac, Lennox and Addington (FLA) OHT 
as a network, working group, and support structure 
lead, with heavy engagement across several areas 
of expertise, including mental health, palliative care, 
finance and resources and digital health. 

“We’ve contributed hundreds of hours across our 
involved stakeholders to deliver care that is more 
connected to patients in their local communities. 
We’re working as a coordinated team inclusive of 
primary care, community care providers, hospitals 
and other services,” explains Jonathon Bingeman, 
Chief Financial Officer.

To date, the FLA OHT partnership can celebrate 
many accomplishments. Providence Care co-led 
and supported the development of Shared Mental 
Health Rounds with Primary Care practices and 
Mental Health & Addictions Services to provide 
consultation and assistance with identifying the 
mental health and addictions service that would 
best meet individual needs.

“The Focus Program helps us learn 

more about the client and how we 

can support their time here and 

what we can do as next steps as 

they move to discharge.”

“



Admissions & Visits

Designated Care Partners

150
Active  

(1,200 trained)

By the Numbers

Providence Care Hospital

Mental Health

Inpatient Admissions 195 

Outpatient Visits 2,809 

Rehabilitation, Complex Care 
& Palliative Care 

Inpatient Admissions 1,153

Outpatient Visits 16,600

Community

Community/Outreach Visits 77,238

Providence Manor

Resident Admissions 66

Providence Care Transitional Care 
Centre 
Resident Admissions 85

Program Visits

Telemedicine Forensic Fitness 
Assessment 77

Telemedicine Metis 6

Laboratory 969

Diagnostic Imaging 20

Total hours across all sites

Providence Care Hospital

Providence Manor

Hospice

637
Volunteers

23,842 
Hours

Volunteer Hours

513
Volunteers

52
Volunteers

72
Volunteers

19,700 
Hours

1,900 
Hours

2,242  
Hours

Students Medical Staff

659 
Nursing 

(includes PSWs)

228 
Credentialed

140
Allied Health



78

15

338

4

Providence 
Manor

Hospice

1,089

233

Providence Care 
Hospital

Community

Providence Transitional 
Care Centre  

Regional HIS

Medical Learners

148 
Undergrads

181 
 Residents

Financial Summary

Revenues

Ministry of Health and Long-Term Care 92% $137,927, 000

Other 3%  $4,890,000   

Patient, Residents, Clients 5% $6,534, 000 

Total Operating Revenue $149,351,000

Expenditures

Compensation 77% $15,625,000 

Supplies and Facility Costs 19% $28,549,000 

Drugs and Medical Supplies 2% $2,720,000 

Amortization Expense 2%  $2,456,000

Total Expenditures $149,350,000 

Staff

1,757
Total Providence  

Care Staff



Southeastern Ontario’s 
leading provider  

of specialized care in:

Aging

Mental Health

Rehabilitation

Adult Mental Health
Complex Medical 
Management
Forensic Mental Health
Palliative Care
Rehabilitation

In-Home Visiting 
Program
Client Conversations
Wellness Programs

Restorative Transitional 
Care
Cognitive Behavioural 
Support

Seniors’ Mental Health
Seniors’  
Rehabilitative Care
Community Outreach
Education & Research

Caregiver Support
Grief and Bereavement 
Services

Short-Stay Respite
Restorative Convalescent 
Care

Community services:  
20 locations across southeastern Ontario

Community Support Services
Community Adult Mental Health
Community Seniors’ Mental Health Behavioural 
Support Services

Providence Manor services:

Long-Term Care

Providence Care Hospital services:

Hospice Kingston services:

Providence Transitional Care 
Centre services:

ProvidenceCare.ca

more than healthcare.

752 King Street West

Kingston, ON K7L 4X3

Phone Number: 613-544-4900

Email: info@providencecare.ca

This material is available in French and 
accessible formats upon request to the 

Communications Department.

Cet outil est disponsible en français ou 
en support accessible sur demande au 

Service des communications.

https://providencecare.ca
https://www.facebook.com/ProvidenceCareCA/
https://twitter.com/providence_care?lang=en
https://www.instagram.com/providence_care/
https://www.youtube.com/user/ProvidenceCareCA
mailto:info@providencecare.ca
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